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Section Il - RESULTS AND RESOURCES FRAMEWORK

Intended Qutcome as stated in the MYFF: Legal and institutional framewaorks that enable free, fair, transparent and sustainable elections at all levels in place.

Applicable MYFF Service Line: Service Line 2.3: Electoral systems and processes

Partnership Strategy: The project will be implemented in close collaboration with the ECP and ensure that all the partners work together to achieve the project
results. The project will promote strategic partnership between the ECP, CSOs, media and political parties for strengthening electoral processes in Pakistan. The
project will provide a platform for coordinated donor support to the efections and ensure harmonization and alignment of donor support.

Project title and {D (ATLAS Award ID): Support to national elections in Pakistan

Ooz,io:mau 1. _390_<.ma .m_m._oﬁoq_m_ mmi_:_mc.m:o._.__. _.i.m:m_@.mim:ﬁ m<.mﬁm3w .m:m_ .nm.tm.o:_mw. -

1.1 New computerized | = Support desigh and implementation of public | DEX = Intl expert {12 months) US$250,000
voters rolls developed | awareness campaign for voter registration, = National consultants US$100,000
and used for the next| particularly aimed at mobilization of women voters, = Training and remuneration of | US$9.5 Million
elections = Support development of voiers database; registration staff
= Assist in preparation of voter registration forms and Data entry US$2.0 Million

Indicators: in developing procedures for voter registration; IT hardware and software US%$1.0 Million
s Improved accuracy of | = Assistin training of registration staff; Design, printing and mailing of | US$750,000

electoral rells as | » Support enumeration and data entry; registration forms

indicated by surveys/ | = Assist in verification and finalization of rolls; Validation, printing ang | US$3.4 Million

independent audit, | = Support training of ECP officials in using dissemination of voters lists

comparison with | computerised electoral rolls Miscellaneous US%$1.0 Million

previous rolls, etc.; = Provide IT support at all levels of ECP operations.
* Timely completion and Media campaign for voter | US$2 Million

testing of the rolls registration

US$20.0 Millien
Total




1.2 Trained Polling

= Training needs assessment,

DEX

Training expert/s

Officials and Political | » Preparation of training plan including costs and Sub-contract/s for training | US$ 6.0 Million
Party Agents implementation schedule electoral officials including
. = Content design, training materials and packaging; developing of training modules,
Indicators: * Solicit proposals and select partner organizations content development, materials,
Reduction in the number | ° Training events (400,000 ROs, POs, APOs) printing, and training evenis
of clerical errors  of | - Training party agents (200,000)
i Sub-contract/s for training party | US$2.0 Million
ooau_m_am. at the level of agents including developing of
people trained? training modules, materials,
printing, and training events
Total US$8.0 Million
1.3 Improved systems | * Review of current results processes; Consultancy US$0.5 Million
and procedures | * Develop recommendations for simplifying Provision of results
introduced for | documentation and procedures, increasing security communication items - T
compilation and | and speeding up transmission of results; hardware and software
transmission of | " ._.ﬂm_:_q@ on new uﬂooma:ﬂmm“. . Training
elections results and | " Technical assistance to design and implement new US$0.1 Million
" procedures Electoral dispute tracking systems
for electoral disputes = Hardware & software support for improving development
Indicators: compilation and comrmunication of results; US$0.6 Million

*» Fewer complaints filed
regarding the integrity
and transmission of
results

= Time between vote

closing and public
posting of results
reduced

s Design a system for registration, tracking and
analysis of electoral disputes

Total




1.4 Modern and robust | = Review options for introducing transparent ballot Procurement of ballot boxes US$6.0 Million
electoral materials | boxes;
introduced = Agree on design of new ballot boxes Procurement of tamper proof | US$0.4 Million
= Procurement of new ballot hoxes; bags
Indicators: Fewer | » Design and procure tamper-proof bags for transport US$ 1.7 Million
complaints filed regarding | of polling items back to RO Procurement of voting screens
the security, quality and | » Voting screens for polling booths UsS$s.1
availability of electoral Total
materials
1.5 Electoral research, | = Voters survey (on participation, attitudinal, voting Sub-contract/s for benchmark | US$100,000
survey and analysis patterns, confidence, electoral credibility, others) surveys and research
conducted to enable| designed and conducted
policy actions * Dissemination of survey results o Total | US$0.1 Million
» Devise forms for recording and submission of voters
Indicators: information disaggregated by gender for each poling
* Findings from surveys mﬂmﬁ_.o:. :
v Statistics on maleffemale polling staff to
and research aré | qgnstituency level;
included in  policy | « Elections monitoring and feedback
initiatives * Analysis and policy actions
Component 2; Better informed citizens, particularly women and underprivileged, about the electoral systems and voting procedures
2.1 Voter education and | = Support ECP in developing voter education plan | DEX Media/communication experts
public information | based on voters survey, Voter education campaign by CSOs | US$10 Million
designed and | = Design voter education and information source
implemented materials and campaigns, particularly targeting Sub-contracts for designing and | US3.5
women, first time voters and rural voters; implementing public awareness
Indicators: » Develop criteria for contract modalities and selection campaigns through mass media
= improved voter turn out | of partners; advertising
as compared with last | = Solicit/assess proposals 1o select partner
national elections organizations Total | US$13.5 Million
= Tunout of women | = Support ECP in undertaking voter education

voters is comparable to
male voters

» Adequate staffing of
female poling staff

campaign;

= Targeting voter education campaigns to mobilize
women voters;

* Provide guidance, monitoring and evaluation of
campaign

10




Component 3. improved engagement and involvement of all partners in strengthening electoral process

3.1 Improved channels | » Support ECP in establishing consultative forums for = Workshops, seminars and | US3$0.1 Million
of communication | ECP-poiitical parties dialogue at national and sub- consultative meetings
established between national levels;
ECP and  political | = Convene regular meetings of the forums to discuss Total | US$0.1 Million
parties to  address | issues such as design and adherence to Code of
electoral issues Conduct, electoral dispute resolution and other
Indicators: related issues agreed jointly between ECP and
» Meetings held between political parties.
ECP and political
parties;
= Electoral issues
identified and resolved;
3.2 improved | = Support ECP in establishing forums for interaction | DEX »  Workshops, seminars and | US$0.1 Million
understanding of | with media and CSOs at national and sub-national consultative meetings
electoral management | levels;
issues among media, | » Develop materials for media/CSO awareness; Total | US$0.1 Million

CSOs, and other
stakeholders
Indicator:

s Improved accuracy of

media reporting on
electoral management;
= Fewer comptlaints
lodged regarding

responsibilities outside
the remit of the ECP
by C30s and other
stakeholders

= Organize media briefings on electoral issues.

11




Component 4: Effective coordination, management and facilitation of electoral support

4.1 Elections Support | = Recruit project management team International Advisor (1x18 months) | US$3 Million
Unit (ESU) established. | ® Project implementation including work planning, Project manager (1x18 months)
) progress monitoring and reporting Menitoring and evaluation expert
Indicators: » Support procurement of electorat materials, {1x18 months)
« Donor and other | contractual services Short term International consultants
partner attendance | " Organize, manage and oooam:mﬁ training (12 months)
and participation  in workshops, consultative meetings and  other Short term National consultants (36
. electoral events months)
PSC meetings = Logistic support for monitoring field based activities Procurements and  contracting
= Extent of donor | ©fthe projectand to electoral support missions expert (1x12 months)
coordination and | ® Maintain, update and share elections related Admin suppornt staff (5x18 months)
duplication of efforts information of interest to donors; Travel/missions
. » Coordinate with all the donors to regularly update Office equipment
avoided. and disseminate the DCM Vehicles/Transport
= Convene donor coordination meetings and briefings Communication
to provide an update on the electoral support Printing and publications
activities on the basis of updated DCM and to agree Premises
on modalities for improving coordination. Operations and maintenance
= Mobilize and manage donor resources and ensure Stationary
timely financial and progress reporting Miscellaneous
= Organize evaluations
= Ensure timely accountability, audits and financial Total | US$3.0 Million
reporting of funds
= Support facilitation of donors' etections observation
missions through briefings and information sharing.
Total Project Budget US$53.5 Million

12




Donor Coordination Matrix

Donor Coordination Matrix of financial and technical assistance

Annex |

* Activities

Summary of Objectives / | -~ ActVity:

| proposed Funding - |

Partner .

Comments

Overall Goal:

Strengthened democratic
electoral processes in
Pakistan.

Resulit 1:

Voter Registration Process
updated

Result 2:

Election administration
improved
Result 3:

Legal framework  for
elections reviewed and
updated

Result 4:

ECP and Political Parties
regularly confer to address
election-related issues

it has been suggested in
the UN Consultant report
that total financial needs
are  approximately 44
Million USD.

13




Summary of Objectives /| - Activity. o0 _u_.ovomonmczn_ g il vm_..:mq o " ‘Comments
Resuits: ,
Citizens better informed of
election issues and
procedures
Result 6:
Independent Election
Observation
Result 7:
Independence of ECP
Asserted
Result 8:
Election Dispute
Resolution Process
Strengthened
Result 9:
Resuit 1. {i) development of the | 18 -20 Milion USD The US intend to:
database s  Fund full-time advisor
Voter Registration Process (i M”MOMMMMM:EMOS‘G * Training program for
updated 2,000 assistant
(iii) public awareness registration officers
(iv) door to door * Print 100,000
enumeration Guidelines for
(V) recruitment  and Registration Staff
training of staff  Establish computer
(vi) data entry electoral rolls MIS
(viiy  Verification and » Arrange printing for

14




{a) returning officer

Summary of Objectives I © .| ProposedFunding |~ 'Partner . - | - Comments
- finalisation. | ~electoral rolls
» Engage political
parties to discourage
politicization of
process
¢ Engage political
parties to support new
voter registration
process
Resuit 2: (i) Election results | 0.3 Million USD The US intend to:
Election Administration ﬂ.ﬂ%mﬂ improved . Fund full-time
Improved g advisor
reorganisation and
restructuring. ) Provide 300,000
. . transparent  ballot
{ii) provision of 36 Milli
- on USD
transparent  ballot boxes
boxes . Provide 200,000
(i) introduction of polling booths
tamper proof bags | ¢ 4 million USD *  Process re-
for trangport of engineering
polling items. .
. . Develop training for
(v)  provision of poliing | 2.7 Million USD ({plus & staff  on re-
booths Million USD for others) engineered
(v) polling official processes
training  (391.000 . Training of security
persons) personnel

15




- Comments

_ .AS_. n_._mma.__:m. oanmq..

(¢) assistance
presiding officer

Result 3:

Legal Framework  for
Elections Reviewed and
Updated

The US intend to:

» Technical
assistance/advice

¢ Pdlitical party
engagement with
ECP

Result 4:

ECP and Political Parties

Regularly Confer to
Address Election-Related
issues

(i

(it)

(iif)

(iv)

Support
consultative
mechanism at
national level
developed and
operational
consultative
mechanism at
district levels
developed and
operational.
Engage political
parties to work

closely with ECP
on Code of
Conduct

Engage  political
parties to work w/
ECP on electoral

0.1 Million USD

(.1 Million USD

The US intend to;

e Support the
establishment and
facilitation of regular
political party/ECP
forum

» Engage political

parties to work closely
with ECP on Code of
Conduct

+ Engage political
parties to work w/ ECP
on electoral dispute
resolution

s Engage political
parties to work w/ ECP
on ftraining of polling

16




- Activities-

Suminary of Objectives/ | ACtVitY

| Proposed Funding

Partner

Comments

v)

(vi)

(vii)

Qmucnm qmm_o_:zo:
Engage political
parties to work w/

ECP on training of
polling agent.

Training of political
party/candidate
agents(194.000
person).

Poalitical party
training on issued-
based platform
development

agents

Result 5:

Citizens better informed of
Election Issues and
Procedures {voter
education)

(i)

(i)

(iii)

public information
campaign through
mass media

voter education
programme
through
appropriate NGOs.

Get the vote out
campaign in
proximity to
election

Information

campaigns for
defined under
represented target
groups e.g. gender

3.5 Million USD

10 Million USD

0.5 Million USD

The US intend to:

information

campaign targeted
at FATA voters,
particularly women

17




SummaryofObjectives/ |~ A™® 1 proposed Funding | Partner |, Comments
based, FATA. | ‘

Result 6: (i) Provision of The US intend to:
organisation o e Support US contingent
country contingent for ternational

Independent Election for international lecti __u 6

Observation election wmo _ns ° m.m.Em ion,

. including training of
observation,
. . . observers
including training of
observers e Support parallel vote
(i) Support parallel count process
vote count process
(iii) Engage civil society
including media to
gather data and
report code of
conduct
irregularities
Result 7: (iv) Engage with CEC The US intend to:

Independence of ECP

Asserted

(v) Showcase best
international
practices

(vi) Improve ECP
monitoring and
oversight capacity
for election

s Engage with CEC

s Showcase best
international practices

18




~Activities

Summary of Objectives/ |. AN

S _umz:m_.

., S ..no!iwznm .

Wm,w.:_n m

Election Dispute
Resolution Process
Strengthened

T

(i)

(iii}

regulations

developed in CEC
to provide for further
enhance strength of
complaints
procedure.

communications
systems improved
to respond

provision of
complaint units at
district level as well
as national level

Response time for
complaints
improved.
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